
PRODUCT DESIGNER  ·  QUITO, ECUADOR

josem4n@gmail.com +593 968 662 667 jayfarfan.com linkedin.com/in/jayfarfan

PROFILE

Peruvian Product Designer based in Quito, with experience across fintech, govtech, marketplaces and
e-commerce in Peru and Ecuador. Trained as a civil engineer and co-founder of DIGITAL-HUMANS. I connect
research, product strategy and UX/UI: understand the problem, validate with users and collaborate closely with
Product and Engineering. Results include 150% growth in paid-plan adoption, 55% higher marketplace
conversion and a public app used by over 10 million people.

PROFESSIONAL EXPERIENCE

2021 to PresentCo-founder · DIGITAL-HUMANS
UX and product strategy consultancy · Fintech, govtech, marketplaces and e-commerce

Co-founded and lead a consultancy delivering UX research, product strategy and UX/UI design for startups
and companies with digital products: more than 15 client projects.
PROJECTS WITH DIGITAL-HUMANS

Jan 2026 to Mar 2026Product Designer · Certezia
Digital signing with electronic national ID (DNIe) and NFC

Redesigned the DNIe and NFC signing flow into three stages (Document, Identity and Signature),
separating what users needed to understand from the physical actions required: 40% fewer steps and a
reported NPS of 8/10 in user testing.
Designed states and recovery paths for PIN, NFC and document errors; validated with users through
Lookback and Maze; confirmed SDK capabilities with Engineering before finalizing decisions.

Jan 2022 to Sep 2022UX/UI Designer · Peru’s Ministry of Health (MINSA)
Official COVID-19 vaccination record app

Redesigned an app used by over 10 million citizens. Researched the phones, operating systems and
screen sizes most common in Peru, starting with low-end devices to deliver an accessible, mobile-first
experience.
Improved the information architecture and designed a scalable Design System.

2024 to 2025Product Designer · KindBerry
Designed a premium children’s clothing e-commerce experience from research to UX/UI, including
benchmarking, archetypes and business goals.

2026Product Designer · Diners Club Ecuador
Mobile banking app · Experience team

Redesigned a self-service financial product flow in the mobile banking app, enabling more direct access and
bringing multiple products into a single journey.
Aligned business rules and scope with Product, Technology, Legal and Marketing; designed digital processes
with a consistent error-handling pattern.
Conducted field research with 17 customers and branch advisors; mapped and prioritized over 50 friction
points and translated them into priorities for Technology.

2025Co-founder & Product Designer · Pablo (Komu AI)
AI financial assistant on WhatsApp · usapablo.com

Co-founded an AI financial assistant on WhatsApp and defined product strategy, conversational UX and the
digital ecosystem: landing page, dashboard and core experience.
Led a multidisciplinary team using agile methods and data-informed decisions; owned the end-to-end design
process, from in-depth research to MVP.
Result: 150% growth in paid-plan adoption during the first three months after the new version launched.
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PRODUCT DESIGNER

Jun 2024 to Jul 2025Product Manager · Karway
New-car marketplace

Defined product strategy and roadmap priorities; redesigned vehicle search, comparison and quotation
journeys, achieving 55% higher conversion in the new digital experience.
Coordinated Design, Business and Engineering, using usability testing and iterative product validation.

EDUCATION

2015Civil Engineering · Universidad Peruana de Ciencias Aplicadas (UPC)
CERTIFICATIONS & TRAINING

2020 to 2025Platzi · Product design, UX and agile courses
Research & AI: CX Research and UX Testing (2025); ChatGPT for Product Designers (2025).
Design & product: UI/UX Fundamentals (2021); Design Thinking with Minds Garage (2021); Effective
Design Systems (2020); Professional Scrum (2021); User Stories in Scrum (2022); CRO: Conversion Rate
Optimization (2025).
Development: HTML and CSS; Basic JavaScript; Git and GitHub (2020).
Communication: Giving Feedback; Receiving Feedback; Managing Up (2025).

2026 (In progress)McKinsey.org Forward Program · McKinsey & Company
10-week program covering structured problem solving, effective communication and adaptability.

SKILLS

Product strategy: Product discovery, prioritization, roadmaps, MVPs, business and user alignment.

Research: Interviews and fieldwork, moderated and unmoderated usability testing, journey mapping,
benchmarking, archetypes and insight prioritization.

UX/UI: User flows, information architecture, high-fidelity prototyping, Design Systems, accessibility and
UX writing.

Engineering collaboration: States and edge cases, development handoff, technical validation before
design decisions, Agile/Scrum, collaboration with Business and PMO, workshop facilitation.

AI in design: Claude, ChatGPT, Lovable and Lookback Eureka AI for research synthesis, exploring
alternatives and prototyping.

Technical foundations: HTML, CSS, basic JavaScript, Git/GitHub.

Tools: Figma, FigJam, Maze, Lookback.

Industries: Fintech, marketplaces, e-commerce, govtech, insurtech.

LANGUAGES

Spanish: Native · English: Professional proficiency (B2)
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